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MEMORANDUM FCRs Chairman, CIA Career Service Beard 
FROIh Chairman, Tank Fores m Evaluation 

SUBJECT? Report an o^iXuatien for®,, ^Fitness Report” 
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1* The Task Fore©, which was established at the last meeting of 
th® CIA Career Service Board cm 6 Msg, hat met four times sad transmits 
th® attached reraised evaluation fern* The persons, including 
tiho compr-iss the Task Fores are as follows; 
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•Tim® has not permitted the preparation of this transmittal memorandum for 

th® concarrer.se and signature of each member of the Task Fore©© Th» mem** 

_ w bars hare, herjeraar, authorised si© as Chair ian to attempt to express their 

Sco ?6; © views and clarify certain issc.es* 

$ > > y K 

f* 5 1J3 o 2 o Th© Task Force Intensively studied the transcript of the Board 9 s 
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sting and c included that its. task was t©;; 

a, Revise a new asm® for the Report, 

b 0 devise the previously submitted Caress* Selection Report (but 
only insofar as is absolutely necesse'jy) to make it the sol® medium 
of forms! periodic evaluation to b© u®ed by the Agency as of 1 July 
19:?!} » This would involve consideration of suspending, for the lira© 
being at least, th© Personnel Evaluation Report® 

<?« Insure that th© i-mly revised form is readily adaptable to 
us© overseas so that essentially th© same system of ©valuation is 
used for both headquarters and overseas* 
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% kn issue of major importance is whefrhar the Esport should b© 
shorn or not shorn, to th© individual being rated 0 The task fores wishes 
to go on record that it is unanimous in its ©pinion that ths fora as 
proposed shard d not b© shot® to th© individual © Much greater ham could 
be done to Af*3ncy morals than benefit gained,. Attention is called t® th© 
certification at th© bottom of th© first page* Th© Task Fore® believe® 
that this statement j, to bo signed by the supervisor, will preclude 9 insofar 
as possibles discrepancies between the official record and th® discussion 
between the rrapenrisor and ths subject of the evaluation Q It will also 
insure that th© discussion is frank and ecisplotso 

hi The Task Fore© is split on th© issue of whether this iastament 
of personnel management ehoul i be used (a) to rat® and ©vaLuat© th© in® 
dividual* and (b) to permit the individual to egress his desires for 
feiur© assigoaenfc and his personal aspirations with respect t© a long^tlsss 
career and to encourage good cmp©rvi3©2*>©iE©leye© relations e> More than 
two*»thIrds oi. the Task Fore® believe that th© joining of th©s© fundamental 
functions is unde sir abl© 0 It is their ©pinion that to join thss® functions 
at the seme time and in th© same piece of paper would place both th© super* 
visor and the employe© ia a situation which could not. be expected t© preset© 
harmony and rould probably danago Agency moraleo Th© remainder of the Task 
Fore® believes that both functions should be performed simultaneously ia 
order to roctr.se ths administrative workload of the supervisor® They also 
believe that the individual should tales part in filling out at least a 
portion of the form® 

5® Th© Task Fore® wisher* to remind th© Board ° and this' is probably 
unnecessary^ - that there will, be strenuous objection t© some aspects off 
this forte, «i or to any other fora that could psssibOLy be devised! This is 
inherent in ih© problem of devising ©valuation systems 0 No ©a© fora will 
be satisfactory to all, men from a theoretical point of vi« 0 ' 

6* It is the. consensus of the Task Force that th® fossa as proposed 
represents the best possible nclution of ths problem within the limits of 
the directive which th© Task Fore© was giT.sa 6 Th® Task Fore©, therefore, 
recommends that th® fora as proposed b© approved by th® Board for adoption 
for a specified time after which necessary revisions could be made on the 
basis. of eapcrlence gainedo Daring this period, it will be necessary to 
carefully control the availability ©f these Fitness Beports ia order to 
reduce the possibility ©f misinterpretation or misuse of th© information 
that they contain® i . 
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